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PART I
Introduction:

Social Enterprise for Economic Development
(SEED) & ASEAN Learning Network (ALN)

Part I provides an introduction and overview to the SEED program
and the ALN, the objectives, approach and some pertinent
observations of the SEED program; the basic defining characteristics
of SEED programs; brodening the application of SEED to different
and new target audiences; the possible application of SEED to
different disciplines - regions, communities and purposes; the
possible new partnerships development to extend the work
and impact of the SEED program; and how SEED is relevant to
entrepreneurship education.

Part | - Introduction 1
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1.1 The Social Enterprise for Economic Development

2

(SEED) Program of the ASEAN Learning Network
(ALN)
By Professor Dr. Li-Choy Chong, University of St Gallen, Switzerland

Introduction and Overview

The Social Enterprise for Economic Development (SEED)
Program of the ASEAN Learning Network is a unique students’
centred and socially responsible learning initiative, requiring
students to work together in international and multicultural
teams to learn experientially in the real-life context of a poor
Southeast Asian village. It was conceived by Professor CHONG
Li Choy, of the Asia Research Centre at the University of St
Gallen, and is being co-developed with collaborators of the
ASEAN Learning Network from different Southeast Asian
universities. The first SEED program was implemented in
2007 in collaboration with faculty members and students of
the School of Business Management at the Bandung Institute
of Technology (where Prof. Chong was a visiting professor),
to help students gain needed competencies in intercultural
management in Asia. Today, the program has evolved into
an effective intercultural transformational leadership and
entrepreneurship development program. Variants of this
program has also been introduced or are being developed by
different partner universities of the ASEAN Learning Network
to develop students in other subject areas, such as to improve
the spoken language skills of students, to increase the social
awareness and to imbibe ethical and social responsibility
values in law students, to rehabilitate displaced people (such
as the Temiars in Malaysia who lost their jungle habitat due
to the clearing of jungle areas for economic development), or
to help in the development of livelihoods of villagers at Pulau
Teluk Renjuna in Kelantan.

The ASEAN Learning Network was launched in February 2009,
at the International Conference on Intercultural Management
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to commemorate the 50th Anniversary of ITB in Bandung. The
Network’s founding members include the School of Business
Management of the Bandung Institute of Technology in
Indonesia, the Banking University of HCMC in Vietnam, San
Beda College of Manila, the Universiti Malaysia Kelantan in
Malaysia and the Asia Research Centre of the University of St
Gallen in Switzerland. Members of this Network collaborate to
further the Context-Based approach to Management Teaching,
Research and Practice-Training in Asia pioneered by Professor
Chong at the Asia Research Centre. The SEED program is the
main training program of this Network.

The vision of this network is to attain practice-relevant academic
excellence in a socially responsible way for participating
institutions through context-based management and economic
research, teaching and practice-training. Its mission is to
develop and implement context-based research, teaching and
practicetraining projects and programs in collaboration with
participating institutions to produce students who are socially
responsible and culturally competent in the evolving context of
Asia. To fulfil our vision and mission, the activities of the ALN
involving members include: Research and training seminars
(including Research Collaborations), teaching in regular
but pertinent courses of partner universities and the SEED
programs, and new program and curriculum development
and initiatives to meet the needs of our partner universities
in their respective contexts, including the development of
the SEED program. The ALN is a network of people, who
together with their academic institutions, seek to renew
minds and change lives in order to bring about a better and
more sustainable world, through socially responsible and
responsive (management) education as a way of life (that is, in
teaching and learning), through the development and selfless
application of context-based (management) research, teaching
and practice to help the less privileged people in the region to
become effective problem solvers in their own contexts, in order
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to bring about better livelihoods, prosperity and well-being for
them and their communities over time, and through empathy
and learning to empathize with others in society (particularly
the less privileged), to bring about social responsiveness which
is responsible, peaceful and harmonious with the well-being of
all legitimate stakeholders.

In the SEED program, students learn and understand through
practice by developing a viable enterprise plan with villagers
which the villagers will themselves implement. By resolving
the villagers’ problems arising from their perception of the
viability of proposed ideas, students win the agreement
and change the mind-sets of villagers through empathy and
effective intercultural understanding and teamwork, thereby,
acquiring skills in intercultural management, transformational
leadership, entrepreneurship and innovation. Here, students
are transported into a foreign socio-cultural context to carry out
social research (social mapping of the village), to live among
and interact with villagers to observe and obtain information,
to understand their way of life (culture) and empathize with
them, so that they can communicate and work effectively
with them to achieve their assigned tasks (business plan
development through effective communication and problem
solving to overcome their mental blocks or reservations). In so
doing, students allowed themselves to be transformed first in
order to transform the villagers (transformational leadership
through example and moral suasion).

The SEED program has been successfully implemented in
Indonesia, Malaysia, Vietnam and the Philippines. It was
hailed as an “excellent example for more responsibility in
business education” (by United Nations’ Head of PRME,
Manuel Escudero), when presented at the first UN PRME
Global Conference in 2008. The President of the Republic of
Indonesia (Dr. Susilo Bambang Yudhoyono), who visited
the first SEED village (a remote village in the mountains of
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Bandung at Cisandori) in 2010, praised the villagers for their
“creative problem solving and enterprise”, which is the primary
objective of the students” work with villagers in developing the
enterprise plan.

1.1.1 Objective

The Social Enterprise for Economic Development program
(SEED) was designed as a socially responsible program using
experiential learning to teach international management
through social entrepreneurship, so that students could “learn
to learn” quickly across cultures by adjusting and working
effectively in a foreign cultural environment. This is extremely
important given the rapid rate of globalization and the high
rates of expatriate executive failures in the world today.
Students sharpen their intercultural, interpersonal and team-
building skills as each team (normally of 5-8 students) learns to
empathize with villagers, so as to perceive and explain things
from the villagers’ perspective, in order to creatively overcome
the villagers’ objections and solve their problems, as they work
together to develop a viable business plan (which must be
agreed upon and approved by the villagers) for the villagers
to implement. Students of different cultural backgrounds are
grouped to create diverse intercultural teams to work together
at the village. They have to be immersed in the village, survey
the people and the immediate area of the village, as well as
the businesses in the larger area, including nearby villages
and towns, and carry out qualitative interviews, in order
to understand the villagers and their business contexts. In
this interactive process, students challenge and change the
villagers’ mindset which was constrained by poverty’s “culture
of helplessness and hopelessness” to also become creative
(innovative) problem solvers in their daily lives (to work
towards a better future for themselves and their children),
following the example of the students (transformational
leadership). Students practice entrepreneurship by
“identifying and seizing business opportunities” for the
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